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Abstract:Employees Training is an essential and un avoidable one for the growth of an organisation. To improve the productivity, the skills of all the 
employees need to be enhanced. Training does this job effectively by enhancing the performance of the employees’ in turn resu lting improved 
performance of the organisation. This paper discusses on the job training, off the job training and their pros and cons. 
Index Terms:On the job training, off the job training, pros and cons of training, performance of employee, performance of organisation. 

.  —————————— —————————— 

1. INTRODUCTION   
Employees are trained to enhance their knowledge or to learn 
specific skills related to their current position in the 
organisation. Training makes the employees to produce quality 
performance and it is a never ending learning process. It not 
only helps the employee but helps the organisation to retain 
the right skilled people. This saves the efforts on recruiting 
right talents each time. Training can be provided periodically 
and systematically. Training makes the employees to be 
updated with latest technologies which is very essential in the 
current competitive world.  
 
Basic reasons for training 
New employees are trained to make them familiarize with the 
organisational environment and goals. Junior employees are 
trained to enhance their skills To make them learn latest trend 
and technologies. To enhance the promotion chances to the 
employees. There are uncountable benefits of employee 
training. Few of them are Employees will be loyal to the 
company, their morale will increase, promotion opportunities 
will be more, employee productivity and performance will be 
enhanced, not much supervision is required and rate of 
accidents will come down. Employee training is of two types 
as shown in fig.1 
 

1.OBJECTIVES 
To define on the job and off the job training To define 
advantages of both types of training Defining Pros and Cons 
of on the job and off the job training Relating employer 
benefits to on the job and off the job training 
 

 
 
 
 
 
 
 
 
 
 

 
 

Fig.1 Types of Training 
 

 
1. ON THE JOB TRAINING 
Employees are trained during their everyday working in the 
actual working scenario is called as on job training method. It 
is considered as most cost effective method. This is also 
called as learning while doing. On the job training is a method 
to develop the skills of a worker through hand-on experience. 
The trainee will be working in the same place and with the 
same equipment where he has to work as part of his job. 
Employees will get first-hand experience with the working 
environment. An experienced employee of a supervisor will 
guide the trainee employee and teach the skills. This is mostly 
beneficial in the manufacturing industries where the worker will 
be trained by the senior employee or a supervisor. Training 
will be given parallel by getting the work to be done for that 
day. Such training is called unstructured training. Trainee 
employee will get to know the work environment, tools and 
equipment that are to be used and will get an opportunity to 
perform and learn different parts of the job under direct 
supervision. On the other hand, the structured on the job 
training is more organised with the preplanning of objectives 
and clear method planned for training. In structured training 
the effectiveness of the training can be measured. 
 
1. DIFFERENT METHODS OF ON-THE-JOB TRAINING  
On the job training is provided in different methods. Few of the 
methods are shown in fig.2 below. 
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Fig.2 Methods of on the job training 
 

Coaching: one-to-one training is called as coaching. In this 
method, focus will be on the major topics that are to be 
learned by the trainee employee. Mentoring: Training for 
managerial position will be given to enhance their attitudes. 
This is also one-to-one interaction. Job rotation:Employees will 
be trained for a series of jobs in rotation. This is mostly 
preferred in manufacturing industries and customer care 
where a range of products are produced. Apprenticeship: It is 
a systematic training program conducted regularly to teach a 
specific skill. Apprentices will be paid according to the skills 
taught and there is no restriction that the apprentice should 
work in the same organisation where he was trained. 
Understudy: The subordinate will observe his supervisor and 
learns to handle the work. This method will be chosen when 
the trainee needs to handle lots of responsibilities. Job 
Instruction: Step by step instruction will be given to the trainee 
by the trainer. This method is preferred generally for teachers 
and educators. Committee assignments: Talented employees 
will be assigned to a committee to work together and complete 
a specified job. This will give an opportunity for the employees 
to understand and resolve personality issues.  Internship: 
Undergraduates or students will be offered to work for a  fixed 
period or time. This is to provide practical knowledge to the 
students. 
 
Cross training on the Job 
An employee can be trained in different departments within the 
same company to learn the tasks of those departments. This 
training will be part of actual work that is to be done. Hence 
this is also called as interdepartmental training or cross 
training. Cross training in a company will help the employee to 
understand the inter relation between different departments. 
 
Advantages of On the Job Training 
On the job training is considered to be a cost effective method 
of training as there is no need of external trainer and the 
training will be part of the daily work routine. New employees 

under on job training will get to know the work environment 
and the also the people at the starting of the career. Feedback 
on the training will be given immediately so that the employee 
can improve himself and he will have more chances for faster 
growth in the company. 
 
Disadvantages of On Job Training 
The trainer should have enough knowledge to transfer the 
knowledge to the trainee employee. If he is having any 
deadlines during the training period, he may miss them. Doing 
regular work and also the training may become a challenge for 
the trainer. As the training is on the job, the trainer may miss to 
explain the steps theoretically. Limited job skills can only be 
trained with this method of training. 
 
1. OFF THE JOB TRAINING 
Training provided away from the workplace is called off the job 
training. The working environment is duplicated and is used for 
training. Hence this method is also called as vestibule training. 
Generally this type of training is followed for the new 
employees who has zero knowledge on the working 
environment and the doesnot have the skills for the current 
job. Also when large number of employees need to be trained, 
off the job training method is the best option. 
 
Off-the-Job Training Methods 
Different methods are followed under Off-the job training. Few 
of them are mentioned in Fig.3 and explained below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                        
 
 
 
 

 Fig.3. types of Off the job training 
 

Vestibule training: Training will be provided by using actual 
machinery and tools but not at the actual work place. The 
equipment and tools will be brought to a different place for 
training. Trainee employees will get the feel of working at real 
working environment. This method is useful when advanced 
equipment or tools are introduced. Simulations exercises: 
Exact work situation will be simulated. This method is used 
where the actual working environment is expensive. For 
example an aeroplane pilot cannot learn with the actual 
aeroplane. So simulators will be used for training a pilot. 

Off the job 

 Training 

Vestibule training 

Simulation Exercises 

Classroom lectures 

Audio-visual 

Case studies 

Role Playing 

Programmed Instructions 

Business games 
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Classroom lectures: Theoretical training will be given through 
classroom lectures. In fact most of the training programmes 
starts with the lectures or conferences. This method can be 
used for large groups at a time so that the cost per trainee will 
be low. Drawback of this method is it is one way 
communication.Audio – Visual: Training will be provided with 
the help of video presentations, television and films. This 
method is generally used in educational institutions and for 
customer care executives. This method has the advantage of 
utilising wide range of realistic examples. The main 
disadvantage is trainees cannot give feedback.  Case Studies 
: An actual situation happened in the past in the organisation 
or at some other place will be explained to the trainees in a 
written form. The trainees are expected to analyse and provide 
their feedback and conclusions in writing. This will improve the 
decision making ability of the trainee. Role Playing: Trainees 
will be assigned a role and will have to act out the situation 
given to them. This method is used for customer interaction. 
This is similar to stage play where no rehearsal will be there. 
Quick reaction for the given situation is expected from the 
trainee.Programmed instructions: This involves step by step 
programming of instructions using multimedia and computers. 
Training material will be programmed in stages. Trainee has to 
learn each stage and at the end of each stage he has to 
answer the questions for which the programmed valuation will 
be done and the answers and suggestions will be displayed. 
This method is useful while teaching new technologies 
theoretically.Business games: Business games are designed 
with practical applicability of actual working situation. These 
games will help to enhance the logical thinking and reasoning 
capabilities of the employee. This method will also encourages 
team work and communication skills as the games will have to 
be played as a team. These games are useful for a 
management level employees.  
 
Advantages of Off the Job Training 
Training will be provided by expert trainers hence the 
knowledge transfer will be good. Training programs will be 
organised systematically. Training can be planned in 
weekends or late hours not to affect the regular working 
schedules. New skills can be imparted easily as full time 
training is provided. Videos and recordings will be useful to the 
employees to watch in their leisure time or multiple times to 
understand easily. 
 
Disadvantages of Off the job training 
It is a formal training It is not cost effective Often it may not be 
directly related to current job. Motivation might be missing for 
the employees. 
 
 

1. COMPARISON OF ON JOB AND OFF THE JOB TRAINING  
On the job is a practical approach for training where as off the 
job is theoretical approach. Trainees will be trained at work 
place itself in the On the job training, it will be outside the 
workplace in case of off the job training.Hands on experience 
will be gained in the on job training but not in off the job 
training. On the job training is cost effective compared to off 
the job training. Experienced employees will train in on the job 
training where as subject experts will provide training in off the 
job training. Regular work will not be interrupted in the on the 
job training. Work will be continued after gaining the skills in 
on the job training but in off the job training knowledge will be 

acquired before stating the work. On the job training is 
preferable for manufacturing industries and off the job training 
is preferable for non-manufacturing industries. 
 

1. METHODOLOGY 
Five point Likert’s scale questionnaire was designed to find out 
the relation between on the job, off the job training and 
employee benefits. These questionnaires are distributed 
among the 120 employees of a manufacturing industry in 
Chennai. Responses of the employees is shown below in 
Table.1. 
 

1. STATISTICAL ANALYSIS 
Pearson’s correlation test has been conducted between 
frequency of on the job, off the job training and employee 
benefits. Hypothesis 1: There exists a relationship between On 
the Job, off the job training and employee benefits in 
manufacturing industry Hypothesis 0: There is no relationship 
between On the Job, off the job training and employee benefits 
in manufacturing industry 
 
Table 1. Employee responses for relation between training 

and employee benefits 
 

Opinion SA A N DA SDA Row 
Total(y) 

Q1 16 14 3 4 1 38 

Q2 12 16 5 1 0 34 

Q3 12 2 3 4 2 23 

Q4 4 16 0 0 1 21 

Q5 1 1 1 1 0 4 

Column 
Total(x) 

45 49 12 10 4 120 

 
 

Table 2.Calculation of Rank Correlation coefficient 
 

X Y XY X
2 

Y
2 

45 38 1710 2025 1444 

49 34 1666 2401 1156 

12 23 276 144 529 

10 21 210 100 441 

4 4 16 16 16 

 X = 

120 

 Y= 

120 

 XY  = 

3878 

 X
2
 = 

4686 

 Y
2
 = 

3586 

 
Pearson’s correlation coefficient(r)   =   

  

  





2222
)()( YYNXXN

YXXYN
 =     5*(3878)-

(120*120) √  5(4686) – (120)
2
 √  5(3586) – (120)

2
 r  =   

19390—14400           95.02 X 59.41    r = 0.883 r value is 
positive and very nearer to 1  
 

1. RESULT ANALYSIS 
The Pearson’s correlation test shows that the null hypothesis 
is rejected and hypothesis1 is proved showing that  there 
exists high degree of relationship between Both on the job and 
off the job training are beneficial to employee career growth. 
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 1.CONCLUSION  
Training is very essential to any organisation. Investment on 
the training of employees will be fruitful and satisfactory 
returns will be there. Both on the job and off the job training 
are having their own benefits. Effective on the job training 
enhances the technical practical skills of the employees and 
the off the job training makes the employees to learn 
theoretical knowledge. Motivation and attitudes of the 
employees will be enhanced by attending on the job and off 
the job trainings. Result of this study proved this fact. 
Organisations should plan the training based on the employee 
needs, growth and learning plans. Training needs to be 
evaluated by using proper evaluation plans. 

 
1. REFERENCES  

[1] Bentley T. (1990). The Business of Training, 2nd 
edition, McGraw Hill Book Company, New Jersey.  

[2] Fleishman E. (1972). On The Relation between 
Abilities, Learning and Human Performance. 
American Psychologist, Vol. 27, p. 1017  

[3] Goldstein, I.L., and J.K. Ford. (2002). Training in 
Organizations: Need Assessment, Development, and 
Evaluation, (fourth ed.). Wadsworth.  

[4] Gupta, S., and R.P. Bostrom. (2006). End-User 
Training Methods: What We Know, Need to Know, 
ACM.  

[5] https://www.thebalancecareers.com/how-on-the-job-
training-brings-you-value-1917941, Susan M. 
Heathfield December 08, 2018 

 
AUTHORS PROFILE 

 

  
Author-1 

 
Name: S.Vasanthi 
Education:  
BCA- Madhurai Kamaraj University, TN 
MBA and PGDPR- Tamilnadu Open University, TN 
M.Phil(Management) – Mother Teresa Women;s University, 
Kodaikanal, TN 
20+ years of industrial experience in production and planning, 
currently working as consultant in a research institute 
Publications:  
Published articles in few of the reputed International journals 
including Scopus indexed and presented papers in National 
and International Conferences. 

 
 

Author-2 

Dr. S. Rabiyathul Basariya, Currently working as a associate 
Professor in Lebanese French University, Erbil, has an 
experience of 14 years in teaching at colleges and university 
levels. She has a good academic research interest with more 
than 40 publications in Scopus and many other international 
journals with high impact 

https://www.thebalancecareers.com/how-on-the-job-training-brings-you-value-1917941
https://www.thebalancecareers.com/how-on-the-job-training-brings-you-value-1917941
https://www.thebalancecareers.com/susan-m-heathfield-1916605
https://www.thebalancecareers.com/susan-m-heathfield-1916605

