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Abstract: Lecturers‘ tasks are different from the teachers‘. Flexible working hours and composite work specification sometimes make thier working life 
unstable and it will indirectly affect their happiness. This study was conducted to identify the triggering factors that affect the happiness of Malaysian 
academicians‘ happiness. A total of 40 academicians were selected as respondents from three selected university which was under the cluster 
Comprehensive University, Research University and Focus University. This preliminary study found that the happiness level among Malaysian 
academicians at Higher Education Institutions were at moderate level with the mean value of 3.118 and standard deviation value of .3791. The university 
factor (organization) was found to have a moderate higher mean (3.245) than the individual factor (mean = 3.022) and social factor (mean = 2.991). 
Based on this finding, it can be concluded that work load and job activities have high impacts towards lecturers‘ happiness. The finding also relatively 
showed that lecturers have interest and passion on specific tasks. Hopefully, this finding can help in producing a criterion on happiness for lecturers at 
Malaysian public higher education institutions. 
 
Index Terms: academician happiness, higher education, job activities, work load, Malaysian lecturers, organizational achievement, Malaysian 
Academician 

——————————      —————————— 

1 INTRODUCTION                                                                     

he development of the world in the current globalization era 
witnessed various changes in various fields including the 
academic arena. Higher education institutions faced big 
challenges to ensure students meet the current market 
demands. As academicians, lecturers not only need to focus 
on the students‘ performance but also their career 
development and organizational achievement. However, 
academicians are still able to maintain their positive vibes and 
feel happy at work places despite the challenges. 

 
2 PROBLEM STATEMENT 
An employment as a lecturer is not a matter of simplicity [1]. 
According to [2], the imbalanced ratio between the number of 
lecturers and students at the university will increase the 
lecturers‘ working hours especially in the context of teaching 
and learning. This condition will indirectly affect the emotions 
of lecturers and cause the level of happiness to decline while 
increasing the level of stress. This is because, lecturers are 
not only involved in teaching and learning but also various 
aspects that require more time such as research, publication 
and consultancy.  In Malaysia, a total of 59.5% lecturers in 
local universities have the intention to quit from their positions 
as lecturers [3]. This situation will leave a negative effect 
towards the institution of higher education in terms of 
surrogate cost, work interruption and compromising the 
government's purpose of achieving the vision of creating a 
knowledge-based society [3]. There are several factors which 
were associated with the intention of lecturers to quit such as 
stress due to the burden of duties, seniority and working 
commitments [4]. Even the load of rotation positions such as 
the dean or head of department were also found to have 
higher loads than what has been setup in the University 
Performance Assessment System which caused the lecturers 
to be stressed and unfocused. Therefore, this study tries to 
identify what are the triggering factors that contribute to 
academicians‘ happiness in higher education institutions in 
Malaysia. 

 
3 MALAYSIAN ACADEMICIAN AND HAPPINESS   
Happiness can be referred to the feelings where employees 
truly love what they do and the things that make them feel 
proud of. It also can be defined as a good and pleasant feeling 

on whatever acceptance which can affect the positive attitude. 
According to [5], individuals with feeling happy are more likely 
to be positive, helpful to others help, creative, pro social and 
healthier. The person who feel happy will work better and be 
more creative [6], perform and increase productivity as well 
[7]. Many previous researchers found that happiness in work 
place will affect employees‘ lifestyle, performance and 
individual stress [8], [9], [10]. According to [11], some of the 
stress cases among the university lecturers are caused by 
workload, role conflict and relationship with others. In addition, 
the study of [12] found that the relationships among individuals 
will influence the employees‘ happiness levels. According to 
[13], there are several factors that can influence the emotions 
of lecturers and affect their psychological and physical 
aspects. Situations such as not being recognized for their 
performance, the rate of salary rate not in line with the 
workload and even the rejected ideas by employers are 
among the factors leading to stress. Due to that, [7] and [14] 
argued, the employees of the organization who were unhappy 
while performing their duties as individuals faced with 
depression and mental pain were always feeling humble and 
trying to avoid any socializing activity. In the context of 
Malaysian higher education, academicians are tied with ‗7P‘ 
loads (which include teaching and learning, research, 
publication, supervision, negotiation and presentation as well 
as mentoring) to be the priority at work [15]. Lecturers also 
should focus on improving the quality of study in order to get a 
maximum impact on students‘ performance. The revolutionary 
Industry 4.0 also demands various changes in the system and 
the work structure of academics. A more technological-
oriented learning concept becomes a constraint for those 
academicians from the era of Baby Boomer. A study 
conducted by [16] in 2018 found that 68 per cent of youth 
workers were more stressed than the mature workers; 63 per 
cent of Malaysians including those aged between 55 and 67 
years old (39%) felt nimble and agile at jobs due to extreme 
use of technology causing employees to be more vulnerable at 
work. In addition, the pandemic of Covid-19 which struck the 
world also affects the education system and its structure. The 
new approach in education systems that requires a social 
distancing and teaching and learning based on online 
technology will give an impact on lecturers‘ performance not 
only on the aspect of expertise in the information technology 
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but also regarding the capacity and accessibility of internet 
networking affecting the mood of lecturers to deliver the 
lecture virtually. According to [16] low emotions will cause 
workers to lose self-confidence, become aggressive, become 
easily inflamed and lose focus that ultimately make them less 
motivated to work. Stressed workers also tend to experience 
other problems such as burnout, depression, sexual 
harassment, extreme fear, delinquent behavior, problem of 
transsexuality and identity crisis which will cause life to be 
interrupted, unhappy and affected in terms of quality. Here the 
role of happiness through positive emotions will help in 
stabilizing human life through a psychological approach in 
particular counseling to enhance human wellbeing. This is 
because counselling services are not only intended to recover, 
but also as a preventive measure to produce individuals with 
meaningful and happy lives [16]. There are several studies 
that have been conducted to identify the approaches that can 
be used to improve the happiness of the lecturers from the 
aspects of feeling, behaviour and work place [17]. Based on 
the report of The Jobs Central on Work Happiness Indicator 
2012, five important domains affecting workers‘ happiness at 
work are salary, work balance, career development 
opportunities, attractive work specifications and workers‘ views 
or minds received by employers [18].  In the Happiness Index 
among University Staff research, [19] found that the three 
domains that have contributions towards staff happiness are 
the social factor, organization factor and individual factor. 
According to [19], the relationship between family members 
and friends, which is the social sub domain, has a huge 
contribution towards the happiness level. In the context of 
organizational domain, the working environment and 
organization support have been identified as a factor that 
contributes to the happiness even at low level. That finding 
was in line with [20] which found that workload, interpersonal 
relationship, time limitation, sources, and student attitude will 
affect lecturers‘ stress  level. [20] indicate that there are four 
dimensions of work place happiness that has a correlation with 
the behaviour of teachers innovative. In addition, the research 
also found that the contribution, belief and confidence of 
teacher will affect the teacher‘s happiness in the workplace. 
However, [21] suggest that an Islamic element should be 
included in the indicator of happiness measurement to find a 
holistic measurement because the perception of happiness in 
Islamic perspective has similarity with western perspective of 
happiness. As such, lecturers need to ensure their emotional 
stability so that they can perform effectively to face new 
approaches and high technology based on education system. 
This is because, the happiness of individual is not only related 
to the stability of emotion but also most study prove that the 
happy employees will perform better, have great health status 
and stay happy in their marriage  [21], [21]. This study was 
conducted using quantitative approach by distributing the 
study instrument to the respondents. A total of 40 
academicians were selected as respondents from three 
selected university which was under the cluster of 
Comprehensive University, Research University and Focus 
University. According to  [21], the appropriate number of 
respondents in the preliminary test was between 25 and 100 
people. While [21] suggested that the minimum number of 
respondents for pilot studies for validating and developing a 
scale was 30. This research employed a self-developed 
questionnaire with four Likert scale as the research 
instrument. 

The development of an item was referred to the previous 
quantitative and qualitative research. The questionnaire was 
divided into two sections where section A measured the 
respondents‘ demographic information and section B 
measured the respondents‘ happiness. There were 33 items 
which consisted of three main constructs, including the 
organisation (referring to university), social and individual. 
Each construct contained three to four sub constructs and 
there were three items in each sub constructs. At the pretest 
phase, 55 items were developed to measure the construct.  
The pretest data was tested using Rasch Model Analysis to 
ensure that the items achieved the standard level of reliability 
and validity. The removal and purification of items must be 
done based on the result of the PTMEA analysis, fit statistical 
analysis and experts‘ advice.  Based on the results of this 
pretest, it showed that only one items in this construct that did 
not meet the needs of the construct and should be eliminated. 
Meanwhile, the items with positive value and greater than 0.30 
that successfully measured the needs of the construct will be 
retained for the actual study. Table 1 shows the details of the 
construct items.  The data were analysed descriptively using 
Statistical Package for Social Science (SPSS) program version 
20.00. The reliability test at Table 2 shows that the alpha value 
for all variables in this study was 0.873. According to [21], if 
the realibility test value is > 0.7, it is acceptable and reliable. 
The score mean for each variable will be divided into three 
category which is low, medium and high as shown in Table 3. 
 

TABLE 1 
THE DETAILS OF CONSTRUCT ITEM. 

No. Construct Sub construct 
Number of item 

 

1 University 

Work load and Job Activities Item A1-A3  
Work environment and Work 
Station 

Item A4-A6 

Salary and compensation Item A7-A9 
Leadership  Item A10-A12 
Job specification  Item A13-A15 

2 Social  
Family support Item A16-A18 
Friendship Item A19-A21 
Networking  Item A22-A24 

3 Individual  
Religious  Item A25-A27 
Financial Item A28-A30 
Healthy and personal Item A31-33 

 Total item 33 

 
TABLE 2 

Alpha Cronbach Value 
Cronbach's Alpha Cronbach's Alpha Based 

on Standardized Items 
N of 

Variable 

.873 .874 11 

 
TABLE 3 

Mean Score of Variable 
Score range  Mean value 

1.00 – 2.33 Low 
2.34 – 3.66 Medium  
3.67 – 5.00 High 

 
The number of respondents of this pilot study was 40 
academicians from three Malaysian public universities 
including Comprehensive University, Focus University and 
Research University. They were selected randomly. The 
questionnaire was distributed using Google form where 52.5% 
(N=21) respondents were males while the rest of 47.5% 
(N=19) were females. Majority (45%) of the respondents were 
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at the range or age of 31-40 years old followed by 41-50 years 
old. This data showed that most of the respondents have been 
classified as young lecturers. According to Happiness Works 
(2017), happiness in the workplace for individuals aged 
between 35 to 55 are referred to when they are proud of the 
organization because they were treated fairly and being 
respected by the organization. The data showed that the 
majority of the respondents were Malays and Muslim which 
comprised 95% (N=38) and the rest were Buddhists which 
comprised 5.0% (N=2). From that numbers, most of the 
respondents were from the Focus University with 70% (N=29), 
followed by Research University 17.5% (N=7) and 
Comprehensive University 12.5% (N=5). The details of 
respondents‘ demographic is as per shown in Table 4. 
 

TABLE 4 
RESPONDENTS’ DEMOGRAPHIC 

Item F Percentage (%) 

Gender    
Male  21 52.5 
Female 19 47.5 

Total 40 100 
Age   
< - 30 3 7.5 
31- 40 18 45.0 
41- 50 14 35.0 
51- 60 5 12.5 

Total 40 100 
Religion    
Muslim 38 95 
Buddha 3 5.0 

Total 40 100 
Category    
Focus 28 70 
Research  7 17.5 
Comprehensive 5 12.5 

Total 40 100 

 
The analysis showed the level of happiness of Malaysian 
lecturers was at a moderate level with the mean value of 3.118 
and standard deviation of .379. Table 5 shows the three 
factors which are the organization (university), social factors 
and individual factors contributing only to a modest rate for the 
happiness of lecturers with the mean values of 3.245 
(organization factor), 2.991 (social factor) and 3.032 (individual 
factor). The findings indirectly showed that the organizational 
factor was a strong contributor to the lecturers‘ happiness 
compared to individual and social factors. In the context of the 
organizational factors, work load and job activities recorded 
relatively high mean value even in a modest level with a value 
of 3.512. This finding showed that lecturers are happy with 
their work load and activities. However, this score was contrary 
to the score of lecturer‘s job specification which only had 2.989 
mean value. It can be assumed that lecturers will be happy 
when they can do their task according to their flexible time 
however, the setting of Key Performance Indicator which has 
been set by the university can reduce the level of lecturers‘ 
happiness. The lecturers also feel happy when they complete 
the work load with the amount earned and the compensation 
paid by the university with a mean value of 3.470. According to 
[22], a good salary in line with the challenging job specification 
was the main contributing factor to employee job satisfaction. 
The findings showed that leadership was not really affected by 
the influence of the lecturers‘ emotion to feel happy where it 
only recorded a score of 3.072 mean value. Compliance with 
the procedure and policies of the organization has been seen 

as a reason why this score is stated with a low moderate level. 
It is because most of the lecturers are referred to work flexibly 
than being monitored by the head of department. In this 
context it is important for the head of the department or leader 
to create trust in the work environment so that employees are 
more committed to work when they think they are trustworthy. 
The elements of working environment and work station also 
stated a modest mean value of 3.188. Working personally in 
their own rooms will make lecturers happy because they have 
more privacy to focus on their jobs. The finding is in line with 
the study conducted by [16] which finds the respondents to be 
more comfortable at work place because the environment 
encouraged employees to focus.  The analysis showed that 
social factors only contributed a little towards the lecturers' 
happiness in a modest level with the mean value of 2.991. 
Family support was seen to have high influence rather than 
friendship and networking on lecturers' happiness with the 
mean value of 3.00. It relatively shows that lecturers need their 
family members‘ support be happier at work with the 
assumption that they can share any problems which happened 
at the work place as per stated by [9] and [19]. This is because 
[23] stated that family has a strong relationship in determining 
individual happiness. In addition, it can be assumed that the 
friendship and networking elements have low medium mean 
value because it is more focused in working context that 
revolve around the issue of load and achievement of goals. 
However, the [24] found that anyone who has a high level of 
happiness generally has a satisfying social life and will spend 
a lot of time to socialize. The analysis showed that individual 
factor scored a modest low score with a mean value of 3.032. 
The levels of lecturers‘ health and personal factors were be 
found to have significant influence at work place with mean 
score (mean=3.20) higher than religion (mean=2.97) and 
financial (mean=2.92). Indirectly, the practice of good health 
care will affect the emotional balance of lecturers who 
ultimately contribute to happiness in the workplace. From 
another point of view, a happy person will be more positive 
and move active in daily activities. In addition, religious and 
financial factors of the lecturer have been found to contribute 
at moderate level of happiness to the lecturers. It can be 
assumed that complicated job specification and flexible 
working hours do not simply allow lecturers for congregational 
prayers whether at work or home which are limited especially if 
the lecturers need to rush to attend lectures or meetings. 
According to [25] to achieve the real meaning of happiness, a 
person needs to have a good health condition because the 
concept of happiness is strongly influenced by the emotion 
and psychology of human. 
 

TABLE 5 
MEAN VALUE OF VARIABLES 

Variable  N (40) 

 Mean Std. Deviation Level 

University Factor 
Work load and job activities 3.5128 .58162 Moderate 
Work environment and work station  3.1880 .58637 Moderate 
Income and Compensation 3.4701 .49981 Moderate 
Leadership 3.0769 .60920 Moderate 
Job Specification 2.9829 .55117 Moderate 

Total mean  3.245 
Social Factor 
Family support 3.0000 .59726 Moderate 
Friendship and social 2.9829 .50116 Moderate 
Networking 2.9915 .66880 Moderate 

Total mean 2.991 
Individual Factor 
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Religion  2.9744 .60401 Moderate 
Financial 2.9231 .50991 Moderate 
Health and personal 3.2051 .53320 Moderate 

Total mean 3.032 
Total 3.118 .3791 Moderate 

 
CONCLUSION 
The definition of happiness is different for each individual and 
the contributing factor. A study conducted by [26] found that 
the elements of location and work environment, good 
collogues and organization performance have become the 
main factors that contribute to employees‘ happiness at the 
work place. Lecturers have their own specific tasks that they 
need to complete for the organization survival and their carrier 
path sometimes will lead to unstable work-life balance. 
Therefore, flexible working hour which has been given to 
lecturers can be seen as a support system in promoting 
lecturers to perform their tasks according to the suitable time 
and task requirement. This is because, the study conducted by 
Randstand Monitor shows that 90% of Malaysian employee 
are more comfortable and happier when they are free to make 
any decision and can work at flexible time [16]. Therefore, the 
determination of the main factors that influence the happiness 
of lecturers at the work place is important to ensure that the 
lecturers can maintain a positive momentum while doing their 
jobs. Even though the elements of work load and job activities 
are harder, both the elements are found to be high contributors 
towards the lecturers‘ happiness. Relatively this study shows 
that most of the lecturers have an in-depth interest in their 
careers as lecturers. 
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