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Abstract: Psychopathy has taken its due stake in research; while the curiosity in this area is still growing corporate psychopathy has emerged as a new 
area of research. The psychopaths working in organizational settings are called corporate psychopaths. These corporate psychopaths are prune to 
manipulation, are attracted to status, power and money. Typically found in higher positions in organizations, these snakes in suites can cause damage to 
organization such as large scale frauds. Numerous researchers have recognized the connection among psychopaths and moral emotions. Bulk of 
research work have vocalized about self-directed negative signals of psychopaths (guilt, regret, remorse, shame , embarrassment) and negative signals 
directed towards others ( anger, rage, indignation, contempt, disgust, resentment, scum, envy, jealousy, schadenfreude). Nevertheless, we found sparse 
equal to none research related to corporate psychopathy and positive signals such as pride. Taking lead from this significant research gap, we reviewed 
the literature related to the corporate psychopaths and one of the self-directed positive moral emotions (pride) and conceptually link both the emotions of 
pride and corporate psychopathy. Eventually we proposed a conceptual framework. We suggested that corporate psychopaths are false diviners; due to 
their Narcissistic personality and nature have an authentic and hubristic pride. Authentic and Hubristic pride are prides which is the darker sides of pride, 
bursting with false self-worth, ego and self-deception. This conceptual framework is a fist of its kind and a feed for thought for future researcher. We also 
have proposed research directions for future researcher. 
 
Index Terms: Corporate psychopaths, Narcissistic personality, Authentic and Hubristic pride  

——————————      —————————— 

1 INTRODUCTION  

Psychopathy is a kind of personality disorder associated with 
dearth of interpersonal, affective, behavioral aspects which 
typically include lack of guilt, empathy, less concern with social 
norms, shallow emotions and lack of regret [26]. According to 
[17] psychopathy is present in one (1) percent of the 
population. These psychopaths wear a mask of sanity and 
appear as customary but they can really skin their mental 
disorder [18]. In his classic work Cleckley (1941) cited that 
these psychopaths can disguise or ―mask‖ their mental 
disorder and can portray as a poised, well- adjusted & social 
but sooner or later you would recognize their real face. He 
also mentioned that due to the deviant behaviors, and being 
impetuous these people are less likely to be successful in 
organization. 
 
1.1 BACKGROUND 
Generally the word psychopath is embodied with people in 
prison [29]. However, a new form of psychopaths has 
emerged which are non-violent members of society [45]. 
These non-violent psychopaths are described as corporate 
psychopaths, they are psychopaths which are subclinical in 
nature, denoting to a disease which is not severe and do not 
have definite and readily observable symptoms and it is 
normally found in an organization [13]. There are many terms 
used in literature for these types of individuals such as 
organizational sociopaths, organizational psychopaths, 
executive psychopaths or corporate psychopaths. [5 ,21, 22, 
38]. Corporate psychopathy has taken its place in research 
arena and has become a buzz word. It has appeared as a new 
window to comprehend unethical behavior in work place, 
which has been linked with work place deviance [19] 
dysfunctional leadership [35] and bullying [11, 14] 
 
 
 
 
 
 
 
 
 

Majority of literature on organizational behaviors have 
established the relationship between our behaviors and 
emotions [22, 42]. Our emotions either good or bad have an 
impact on our actions or behaviors. So what is this term 
called emotion? Emotion is „„a response to a stimulus where 
individuals experience a feeling state and physiological 
changes,   with   downstream   consequences‟‟ [22]. 
According to Zajonc, our emotions do remind and inform us 
about our value judgments, which is central to avoid or 
approach to decisions and actions [54]. Haidt defines moral 
emotions as something which go beyond the self-interest. 
That mean moral emotions are seen as interest and welfare 
of society as whole and also to the people other than the 
agent or judge [25]. Hence, indirectly or directly emotions, 
especially moral emotions such embarrassment, anger, 
shame, pride, regret, guilt, and Schadenfreude are involve in 
some assessment or observation of a situation linked to the 
interests of others, dictating our specific courses of actions 
and they reflect our metal frames [20, 52]. Though much 
research work is available on other aspects of moral 
emotions and corporate psychopathy, to our knowledge there 
is no research work or literature available related to pride and 
corporate psychopathy. The core purpose of this conceptual 
paper is to dig deeper in to positive emotions i.e. pride and 
corporate psychopaths. 

 
2. LITERATURE REVIEW AND THEORETICAL FRAMEWORK 
Ample research has been done on corporate psychopaths, 
their personality traits, behaviors and the ways they maneuver 
in organizations [2, 11, 27]. While the contemporary 
researchers continue their quest to comprehend corporate 
psychopathy, sparse research work and literature has been 
found on influence of moral emotions on corporate 
psychopaths. As defined above moral emotions play a vital 
role in shaping and dictating an individual’s value judgments 
and further leading to take or not to take action. Though there 
is an elongated debate on emotion as functional and 
nonfunctional standpoints [32], functional approach towards 
emotion is something has become an eye candy for many 
craving researchers since many years [40]. Taking lead from 
this functional approach towards emotions and their impact on 
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behaviors, and in order to further understand corporate 
psychopaths and the hidden character of these psychopaths, 
it would be thought-provoking to probe in to the corporate 
psychopathy and its relationship with moral emotions. A 
ground breaking and very comprehensive work following the 
footsteps of functional perspective in moral emotions by 
Rudolph and Tscharaktschiew‟s classified moral emotions in 
twenty three (23) moral emotions clustered and classified by 
functional quality (positive vs. negative) and target of the 
moral Emotion (self-vs. other) [24]. One can found sufficient 
Literature and empirical research work on moral emotions 
and corporate psychopaths, that how these moral emotions 
play a vital role in shaping and understanding of unethical 
behaviors of corporate psychopaths. They divided moral 
emotions in to four major categories. The first one, the 
negative signals directed at one self (Guilt, regret, remorse, 
shame, embarrassment) and the second , the negative 
signals directed at other ( Anger, rage, indignation, Contempt, 
Disgust, resentment , scum, Envy, jealousy , Schadenfreude) 
. The fourth and fifth cohorts are positive signals directed 
towards one own self (Pride), as well as towards others 
(admiration, awe, elevation, pity, respect, sympathy, 
gratitude) [24]. Enough literature on two cohorts of moral 
emotions (negative self-directed, negative directed on others) 
related to corporate psychopaths have been found from 
empirical researches and researchers have extensively 
review literature of these contribution [52]. Sparse equal to 
none work has been found on self-directed positive signals 
(pride) and other directed positive signals (Pity, sympathy and 
admiration). The purpose of the paper is to conceptually dig 
deeper in to the nature of pride and corporate psychopaths 
and propose a theoretical framework to depict the relationship 
among self-directed positive signals of moral emotion (i.e. 
pride) and corporate psychopaths. 
 
2.1 PRIDE AS MORAL EMOTION 
According to Rudolph et.al pride is a self-evaluation which is 
positive emotional signal, and also self-directed in nature ―I 
can go on like that‖. Out of many other emotions pride is the 
one which is both praised and scorned by researchers [24]. 
Classical 

philosophers have debated 
pride as a ―pleasure which arise from the thinking about 
ourselves too highly‖ [46] and belong to a ―noble morality‖ 
[36]. It is being categorized as ―naturally punished‖ [24, 39] 
and it is also reminisced as ones ―crown of virtues‖ [1]. Pride 
is combination of two different clusters of words, one cluster is 
labeled with words such as successful and confident, and the 
other cluster is named with words of big- headed , arrogant 
,proud and conceited. Tracy and Robins conversed that pride 
has emerged as two headed phenomenon , its angel side is 
pro social in nature and can be categorized as authentic pride 
and the devil side of this important emotion is antisocial  
nature of it which can be labeled as hubristic pride. Several 

researchers have addressed the apparently dual-faceted 
nature of pride by postulating distinct ―authentic‖ and 
―hubristic‖ components of this emotion [[34, 42, 48]. 

 
2.2 HUBRISTIC AND AUTHENTIC PRIDE EMOTION AND CORPORATE 

PSYCHOPATHS – A MISSING LINK 
―Not all psychopaths are in prison some are  in board room‖ [8] 
they also discussed that these corporate psychopaths are found 
to be exceedingly ruthless, manipulative, having deviant 
behaviors and narcissistic. Corporate Psychopaths are found to 
be highly narcissism , the evidence from research of Judge , 
Scott and Ilies found narcissism having a strong bound with 
exploitation, low integrity and the most important deviant work 
place behaviors [30]. Blickle, Schelgel, and Fassbender found 
white  color  criminals  more  narcissistic  than  non-criminal  
white  collar  professionals [3]. They Further stated that these 
white collar criminals were also found with showing extreme 
entitlement, which make them prune to crimes and committing 
frauds because they do not fear being caught or punishment [4]. 
Narcissism is a psychological construct that defines an 
individual’s view of self and the environment. A narcissist in 
pursuit of goal normally shows a consistent trend of entitlement, 
grandiosity, and exploitativeness along with an inflated view 
about his or her achievements‟, a dying need for admiration, 
less empathy for others and holding a firm believe that one is 
unique and superior to other. Thus narcissism and corporate 
psychopaths are found to have strong connection [41, 44]. The 
mangers of Enron, one of the typical example of unethical and 
corporate psychopaths, were found to be extreme narcissistic 
characterized by a sense of denial, self-aggrandizement and 
entitlement [21]. Corporate psychopaths being highly narcissist 
with sense of  denial, self-aggrandizement and entitlement led 
us to propose that psychopaths strong emotions of hubristic and 
authentic prides. Our research will take a stance and will 
propose a positive relationship among corporate psychopathy 
with both authentic and hubristic pride. As the empirical 
research have found very strong components of corporate 
psychopaths personality; that they are narcissist , aggressive, 
greedy in nature and have misconception about them that what 
ever they are doing is right [16, 21, 24, 30, 33, 41, 44, 47]. The 
same components are the foundation of emotions of pride. So 
we propose that the corporate psychopaths carry a darker side 
of pride called hubristic and authentic pride. Corporate 
psychopaths are having emotions of pride in them which turn 
them into false prophets or devils in disguise. 
 
2.3 CONCEPTUAL FRAMEWORK 
 
 
 
 
 
 
 

 

3. METHODOLOGY 
The methodology is consistent with critical review of literature 
and library research [31]. The library search includes material 
from online & offline materials , articles journals and books. 
References are based on online databases such  as  Web  of  
Science, Scopus, Science Direct and Google Scholar. 

4. FUTURE RESEARCH DIRECTIONS 
To our knowledge, this is first attempt to conceptually link 

Personality with high 

Narcissism 
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emotions of authentic and hubristic pride and corporate 
psychopathy. It will open new avenues for future researchers. 
Firstly this conceptual relationship will tease the positivist 
researchers to test the proposedFramework to validate the 
proposed relationships. Secondly, the propose framework 
among emotions of pride and psychopathy will also raise a 
question that how corporate psychopaths in different cultures 
took pride in their antisocial behaviors? How religion, the 
concept of freewill, locus of control could affect the nature of 
relationship among emotions of pride and the behaviors of 
corporate psychopaths? These questions demand responses. 
This thrust to offer responses will act as feed for thoughts for 
future researchers and will demand to further extend the 
research work on the connections among authentic, hubristic 
pride and corporate psychopathy. 

 
5. CONCLUSION 

The psychopaths‟ term is not limited to social phenomena, 
they can be found workings in organizational settings are 
called ―corporate psychopaths‖. These corporate psychopaths 
are prune to manipulation, are attracted to status, power and 
money. Typically found in higher positions in organizations, 
these snakes in suites can cause damage to organization such 
as large scale frauds. We found sparse equal to none research 
related to corporate psychopathy and positive signals such as 
pride. Taking lead from this significant research gap, we 
reviewed the literature related to the corporate psychopaths 
and one of the self-directed positive moral emotions (pride) 
and conceptually link both the emotions of pride and corporate 
psychopathy. Eventually we proposed a conceptual framework. 
We suggested that corporate psychopaths are false diviners, 
due to their Narcissistic personality and nature have an 
authentic and hubristic pride. Authentic and Hubristic pride are 
prides which is the darker sides of pride, bursting with false 
self-worth, ego and self-deception. 
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