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Abstract — Employees are considered the most valuable asset in the organisation. Without competent manpower, organisation fail to 

survive and now, employees in the organisation are provided with congenial platform to nurture which eventually leads to an effective 

achievement of organisational goals. This research aims to investigate the correlation of workplace spirituality on job satisfaction, 

leadership, organisational citizenship behaviour and organisational growth by conducting a literature-based study. With a systematic review 

of 101 literatures, the outcome revealed that workplace spirituality has a positive and direct relationship with the four variables i.e., job 

satisfaction, leadership, organisational citizenship behaviour and organisational growth. Various research orientation based on different 

framework for the study are discussed in detail and avenues are proposed for future research. 

Index Terms — Job satisfaction, Leadership, Organisational citizenship behaviour (OCB), Organisational growth, Workplace spirituality.   

——————————      —————————— 

1 INTRODUCTION                                                                     

EMPLOYEES are the most valuable asset in organisation. To 
understand employees it is imperative to understand their 
nature [1]. Spirituality is an integral part of individual. It is a 
topic of vast interest in modern literature, however there is a 
lack of scientific rigor and robust literature in this field [2],[3]. 
Spirituality is not limited to a discipline and variety of 
definitions exists across disciplines [3],[4]. Spirituality is 
subjective in approach and is considered intangible in nature. 
Studies show that spirituality and religion is a single entity; 
however both this concept are different in both nature and 
approach [5],[6]. Some available literature suggests similarities 
between spirituality and religiousness [7] while some of the 
other shows dissimilarities between this these two [8],[9],[10]. 
The relationship between spirituality and religiousness 
remains unclear [11]. Spirituality is a broader construct than 
religiousness [12],[13],[14].  

Spirituality is different from religion [5],[6] in the sense that 
religion relates to beliefs, rituals and formal ceremonies [6] 
while spirituality is an individual experience [15],[16]. 
Spirituality is a basic human aspect that looks intensely into 
the phase of being that enables each individual to reach an 
ultimate power or transcendental being [17],[18]. Petchsawang 

and Duchon [19] defined workplace spirituality as showing 
compassion toward people and experiencing a mindful state 
in the pursuit of meaningful work to achieve transcendence. In 
organisational context workplace spirituality has various 
components. These components are meaningful work, sense of 
community, organization value and compassion [20].  
Workplace spirituality is the recognition that employees have 
inner life which nourishes and is nourished by meaningful 
work and creates sense of community [21]. Based on these 
definitions, Milliman  et al. [22] considered four components 
of workplace spirituality namely inner life, meaningful work, 
sense of community, alignment with organisational values. 
Inner life represents an understanding of one’s divine power 
and respect for oneself [21]. Meaningful work is the degree to 
which one has a deep understanding of the meanings and 
purposes of work [21],[22]. Sense of community refers to how 
people see themselves and connect with each other, including 
support, freedom of expression and genuine caring [21],[22]. 
Self-work integration is a strong senseof alignment of personal 
values with work and organizational values [22],[23],[24]. 

The present study considers workplace spirituality as an 
individual entity and is no way related to religion or religious 
activity. The focus is on the approach that how it connects to 
humanity [25]. 

Workplace spirituality has emerged as an essential 
component in the organizations and became an important 
construct in the academic world during 1990s and in the early 
21st century. The popularity of workplace spirituality is 
entirely because of economic slowdown and discouraged and 
strained employees as an effect of introducing new 
technologies in the manufacturing sector [26]. Ashar and lane-
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Maher [27] argued that the organizations experienced a 
paradigm shift in the beginning of 21st century from the 
mechanical age to new paradigm which explains the 
competitive advantage of company resides in its human 
resources. They also recommended that bestowing on human 
resources is the best attained via implementing spirituality 
into the workplace. 

Today, the modern organisations are facing various 
employee-related problems such as stress related illness, 
burnout, absenteeism, violence, and corruption. Researchers 
have proven that these issues are abundant where spirituality 
is not present in the workplace [28].Workplace spirituality is 
proving itself an important part of the organisation. It helps to 
retain and satisfy the talented employees in the organisation 
which eventually supports the growth and development of the 
same [2],[29],[30],[31],[32]. Kinjerski and Skrypneck [29] 
revealed that the employees have both mind and spirit which 
helps to find meaning and purpose in their life through work 
and also emphasises them to connect with other employees. 

Many scholars endeavour to incorporate spirituality into 
organisational context by stating that spirituality not only 
affects individuals but also positively influences the 
organisational and managerial fields which eventually led to 
the new area of enquiry called workplace spirituality [33]. In 
the literature, workplace spirituality is also called as spirit at 
work, spirituality at workplace, spirituality in business, 
organisational spirituality etc. However, it must be noted that 
workplace spirituality is not restricted with any religious 
tradition [34], rather it aims on the individual and 
organisational values and practices [35]. Many researchers 
argue that the reasons behind increased attention toward 
workplace spirituality are the change of life-style, rising self-
exploration and a growing trend to search meaning of life and 
values [33]. Thaker [36] found that the needs of life are beyond 
the materialistic elements, and there is a need to consider 
spiritual aspects of employees to achieve the higher goals of 
organisation. 

2 LITERATURE REVIEW 

Workplace spirituality can be traced early in 1980s in the 
United States [37]. It has received a significant attention in the 
last decade of twentieth century [38],[32]. Westgate [39] found 
four dimension of spirituality i.e., seeking meaning and 
purpose of work, transcendent experience (something beyond 
normal level), intrinsic values (internalized values helps in 
guiding individual’s life) and the community part. 

Workplace spirituality recognizes that the employees 
possess both mind and spirit aiming to find meaning and 
purpose in life through work, desire to connect with other 
employees and to become a part of the community. 
Organisations like Reckit and Coleman, Dabur, Wipro, Tata 
Tea etc. have already implemented spirituality in the 
workplace [40]. Workplace spirituality is not an organised 
practice but it is reinforced with ethics, values, motivation, 
work-life balance and leadership elements [40]. Harrington 

[41] stated that workplace spirituality is about (i) people who 
believed as spirited beings and needs to be energized through 
work, (ii) realizing the meaning and purpose at work beyond 
materialistic elements, (iii) people are connecting with each 
other and creating a community in the organisation.  

Spirituality in the workplace has been stated at two levels – 
individual spirituality and organisational spirituality. 
Individual spirituality motivates employees to be engaged in 
certain meaningful work to nourish their inner life. Employees 
seek to become a part of bigger mission via engaging in certain 
meaningful work to achieve the highest form of engagement 
of employees [42],[21]. In contrast, organisational spirituality 
can be referred as ―corporate soul‖ which is creating an 
environment for the employees in the workplace where it 
clearly states both the purpose of the organisation and the 
profitability. As a result, workplace spirituality is an 
interactive outcome of individual and organisational 
spirituality [3]. It is likely to create a person-organisation fit 
approach to measure the workplace spirituality in the field of 
human resource [43]. Hence, the process of fulfilling inner life 
is directly associated with a more satisfied and motivated 
outer life.   

TABLE 1 
DEFINITIONS OF WORKPLACE SPIRITUALITY BY VARIOUS 

AUTHORS 

Source Definition of Spirituality  

Emmons [45] 
The individual expression of ultimate 
concern toward organisation. 

Wong [46] This includes ultimate and personal truth. 

Bregman and 
Thierman [47] 

How the personal lives meaningfully 
responds to his/her ultimate and deepest 
truth of the universe. 

Emblen [48] 

 

An individual life principle which live a 
transcendent quality relation with God. 

Chandler and Holden 
[49] 

 

Concerning the innate capacity to, and 
propensity to find to, transcend one's 
current undiverted focus, which with 
transcendence includes enhanced 
knowledge and love.  

Vaughn [50] 
A subjective experience of the blessed or 
sacred. 

Dale [51] 

That individual is striving for the 
converting power present in life; it is that 
movement and attraction of individuals 
toward the divine. 

Benner [52] 

 

Individual responds to a deep and 
mysterious human desires for self-
transcendence, a desire to seek ultimate 
place  

McKnight [53] 

 

That living force which encourages 
individual toward purposes which are 
beyond one's self and that offer one's life a 
new direction and meaning. 

Tart [54] 

 

The big empire of human potential dealing 
with ultimate purposes, with higher 
entities like God, life, compassion, purpose 
etc.  
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Giacalone and Jurkiewicz [2] defined spirituality at 
workplace as organisational values framework which 
encourages various transcendental experiences of employees 
through work and motivates people to have sense of 
connection with other employees which increase the 
completeness and joy. According to Ashmos & Duchon [21], 
workplace spirituality is the acknowledgement that every 
employee has inner life which encourages and is encouraged 
through meaningful work which happens in the community. 
Workplace spirituality is identified to have three main 
elements i.e., the inner life, meaningful work and community. 
Similarly, Gupta [44] identified that workplace spirituality 
begins with recognising people to have both inner and outer 
life and the nourishment of inner life can enhance the more 
meaningful and effective life. 

2.1 Significance of Workplace Spirituality  

Previous studies have proven that there are various benefits 
associated with incorporating spirituality in the workplace. 
The employees and organizations are the most benefitted as a 
result of higher profits, less stress, higher morale and less 
absenteeism. Brandt [55] recommended that for creating 
spirituality in the workplace, the organization must recognize 
and appreciate employees not only for the professional role 
they perform, but also for interesting, different and valuable 
people they are. 

Howell [56] conducted a research to find out the benefits of 
spirituality by examining more than 30 surveys. The 
participants’ responses revealed five positive benefits which 
are as follows: 

1. Spirituality encourages people to be gracious: The 
study found that the individuals express gratitude 
which is connected with various positive feelings like 
being positive with time and resources, energetic and 
optimism. As a result, spirituality motivates 
individuals to become optimistic which is used in 
different situations in life.  

2. Spirituality encourages people to be compassionate: 
The research found a strong correlation of compassion 
with others by experiencing spirituality in life.   

3. Spirituality encourages people to flourish: Spirituality 
is associated with many human aspects positively such 
as optimism, self-esteem and meaning and purpose of 
life.   

4. Spirituality encourages to people self-actualize: 
Spiritual people aim to achieve a better life and strive 
to perform for the growth and realization of their life 
goals. It helps to focus on internal values and perform 
best in life to achieve goals.  

5. Spirituality encourages to enjoy and learn from life 
experiences: Spiritual people enjoy life experiences and 
learn from it. They are very conscious about every 
small/big experience. 

2.2 Dimensions of Workplace Spirituality 

1. Meaningful work: According to Ashmos & Duchon 
[21], the aspect of meaningful work demonstrates a 

sense of importance, energizing and pleasant about 
work. The meaningful work is a feeling of 
completeness and harmoniousness with something 
higher purpose that provides clear focus to their work 
[57]. According to Milliman et al. [22], meaningful 
work provides meaning in the employees’ lives via 
work which encourages their spirit and engages their 
soul. 

2. Compassion: Compassion in several sense refers to 
care for others or empathy, often saying an aspiration 
to help. Compassion is defined as a deep alertness, 
sympathy for others and a desire to relieve others from 
suffering which eventually enforces to take 
responsibility of others who are distressed and less 
fortunate [58].  

3. Transcendence: In the words of Petchsawang and 
Duchon [19], transcendence is a special energy, 
wonderful actions and vitality at work that is 
experienced by matching individual’s inner and outer 
life via self-fulfillment. 
 

 

4. Mindfulness: Mindfulness is awareness of person’s 
thoughts of surrounding environments. Petschsawang 
& Duchon [58] defined mindfulness as a status of 
being aware of individuals’ thoughts, emotions and 
actions moment by moment via self inner 
consciousness. It is about present mind of a person 
without any distraction related to past, future or any 
other thing.  

5. Sense of Community: This dimension is based on the 
thought that spiritual people live in a connection with 
others and community refers to the concepts of 

TABLE 2 
WORKPLACE SPIRITUALITY DIMENSIONS STUDIED BY DIFFERENT 

RESEARCHERS 

Author Various Dimensions 

Kasinathan and Rajee 
[60] 

Compassion, Mindfulness, Spiritual 
Connection, Sense of community, Meaningful 
work and Alignment amongst organisational 
and individual values 

Makiah et al. [61] 
Inner life, Meaning and purpose of work and 
Feelings connected with the community 

Hassan et al. [62] 
Meaningful work, Sense of community and 
Organisational value 

Charoensukmongkol 
et al. [63] 

Sense of community, Meaningful work and 
Inner life 

Abdullah & Aziah 
[64] 

Meaningful work, Sense of belonging to 
community and Coherent with Organisational 
values 

Chawla & Guda [30] 
Inner life, Meaningful work and Sense of 
community 

Petchsawang and 
Duchon [58] 

Compassion, Mindfulness, Meaningful work, 
Transcendence 

Mcghee & Grant [65] 
Self-Transcendence, Interconnectedness, 
Sense of purpose and Ultimate concern 
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commitment, sharing and mutual obligations which 
connect people with each other [59].  

3 METHODOLOGY 

This research studies different literatures with regard to 
workplace spirituality and its impact on various 
organizational outcomes across disciplines. Secondary sources 
of data were used in this study. Research articles from eminent 
publications like emerald, elsevier, taylor and francis and also 
from shodhganga and web of science were used. Finally, 
scrutinized 101 research articles were picked up and based on 
the research objectives, we considered for preparation of 
current article. 

4 RESEARCH OBJECTIVE 

The purpose of the article is to study the correlates of 
workplace spirituality on job satisfaction, leadership, 
organisational citizenship behaviour and organisational 
growth in organisations through review articles.   

5 RESEARCH ORIENTATIONS  

Workplace spirituality can be linked to various aspects of 
organisation. There are abundance of literatures confirming 
that workplace spirituality can be associated with human 
resource functions as explained below. 
 

 

5.1 Workplace spirituality and Job Satisfaction 
 

Job satisfaction can be defined as a combination of 
physiological, psychological and environmental circumstances 
that directly causes an individual honestly to say that I am 
satisfied with my job [66]. The researcher describes that job 
satisfaction is affected by a set of factors which causes feeling 
of satisfaction. There are a number of literatures suggesting 
the positive association between workplace spirituality and 
job satisfaction in organisations. Sawatzky et al. [67] stated 
that workplace spirituality has a significant influence on job 
satisfaction. Krishnakumar and Neck [68] have recommended 
that spirituality at workplace improves the person’s holistic 
performance at work which eventually leads to satisfaction. 
With similar results, Komala and Ganesh [69] showed a 
positive association between individual spirituality at work 
and job satisfaction of nurses and doctors. Further research in 
this area, Kamala and Ganesh [69] found workplace 
spirituality is significantly affecting job satisfaction and also 
found a reduction in employee burnout due to spirituality in 
the workplace using health care professionals as sample. 

In addition, Cranny et al. [75] has defined job satisfaction is 
an emotional reaction towards work which comes from the 
comparison of actual results with the desired targets of 
organization. In other words, Job satisfaction is a pleasant or 
positive emotional condition which results from the positive 
appraisal of one’s job or work experience [76]. Job satisfaction 
is connected with various organizational outcomes such as 

organizational commitment [77], counter productive work 
behavior, organizational citizenship behavior (OCB) and task 
performance [76]. There are previous studies where job 
satisfaction reduces the intention of employees’ turnover, 
negligent behavior and absenteeism [76]. There are limited 
researchers [13],[22],[78],[32] who linked workplace 
spirituality with job satisfaction and showed a significant 
positive effect of some dimensions of workplace spirituality on 
job satisfaction and only one study [20] has investigated the 
relation between the single composite score of workplace 
spirituality and job satisfaction. Many researchers’ empirical 
evidences prove the connection between the workplace 
spirituality and job satisfaction; some of these researches are in 
Table-3.  

TABLE 3 
RELATION BETWEEN WORKPLACE SPIRITUALITY (WS) AND JOB 

SATISFACTION (JS)  

Author 
Country/ 

Location 

Sam

ple 

Size 

Analysis 

Technique 
Respondent   Result 

Belwalkar 
et al. [70] 

India 613 

Partial Least 
Square 

structured 
equation 

modeling and 
SPSS  

Private 
Bank 

Employees 

Found 
positive 
association 
between 
WS and JS 

Fatima et 
al. [71] 

Pakistan 224 
Correlation 

Analysis using 
SPSS 17 

Public and 
Private 
Bank 

Employees 

Showed 
that WS is 
a strong 
indicator 
of JS. 

Fanggidae 
et al. [72] 

Indonesia 50 

Linear 
Regression 

Method using 
SPSS 20 

Private 
College 

Lecturers 

 

Found 
significant 
relation 
between 
WS and JS 

Hassan et 
al. [62]  

Pakistan 174 

 

Multiple 
Regression 

Analysis using 
Barron and 

Kenny's 
Method 

Teachers 

 

Found 
positive 
relationship 
between 
WS and JS 
with a 
mediating 
effect of 
trust 

Chawla & 
Guda [30] 

India 101 
Correlation 

Analysis 
Sales 

Professionals 

 

Revealed a 
positive 
correlation 
between 
WS and JS 

Usman & 
Danish 
[73] 

Pakistan 121 

Pearson’s 
Product 
Moment 

Coefficient 
Correlation 
and SPSS 15 

Banking 
Professionals 

Significantl
y predicting 
connection 
between 
WS and JS 

Clark et 
al. [74] 

USA 215 

 

Multiple 
Regression 

and Structural 
Path Model 

Hospice 

Showed a 
positive 
impact of 
WS on JS 



INTERNATIONAL JOURNAL OF SCIENTIFIC & TECHNOLOGY RESEARCH VOLUME 9, ISSUE 04, APRIL 2020                             ISSN 2277-8616 

 

1497 
IJSTR©2020 

www.ijstr.org 

 

5.2 Workplace Spirituality and Leadership 
 

Kruse [79] defined the leadership as a process of social 
influence which enhances the efforts and mutual trust of his 
followers in the achievement of organisational goals. 
Similarly, Zeitchik [80] has defined leadership as a means to 
motivate the members of organisation to perform and increase 
the productivity with best efforts. It inspires them to achieve 
their set targets, and eventually it becomes a shared vision, 
effort and success. 

Workplace spirituality and leadership together create an 
effective environment to achieve the organization’s goals. 
Depree [81] stated in a specific organization, if a leader has 
strong spirituality, this makes the culture and working 
environment of the organization health and build a connection 
between managers and employees (partnership) to interact 

effectively and believe that they are equally accountable for 
the organizational goals. Leaders' existence is only to serve the 
followers [82] and the source of leadership also exists in the 
spiritual philosophy. Sanders et al. [83] found that the level 
moves from transactional to transformational leadership as the 
leaders’ internal spirituality and moral values deepen. 
Furthermore, the level goes to one step ahead to reach 
transcendental leadership, which contains not only accepting 
and communicating deep moral value, but also being concern 
with the highest level of spiritual and moral development for 
their followers. This level motivates the employees’ spiritual 
journey of development and concern from coaching and 
counseling activities to mentoring. He also found that as the 
leaders shift from low spirituality level to high spirituality 
level, the level of leadership also move from transactional 
leadership through transformational leadership to 
transcendental leadership. There are similar researches carried 
out by different researches as shown in the Table–4. 

 

5.3 Workplace Spirituality and Organisational 

Citizenship Behaviour 
 

According to Organ [84], organisational citizenship behaviour 
can be defined as ―the contributions to the continuance and 
facilitation of social and psychological environment which 
directly affects performance of tasks significantly‖. 

Individuals in the organisations at times reveal certain 

behaviours which go beyond the assigned duty. Such 
behaviour is known as organisational citizenship behaviour 
[90].  

Organisational citizenship behaviour is also called as 
additional-role behaviour. This kind of behaviour is over and 
above the call of duty and beyond the line of 
rules/regulation/legislation [90]. In organization, people used 
to perform some additional-roles which eventually positively 
affect organizational effectiveness and efficiency. They are not 
getting paid extra for any extra-roles performed by them. 
Additional-role behaviors of workers at the workplace are the 
reflection of organizational citizenship behavior. As per the 
Katz [91], different ways of additional-role behavior is needed 
to make sure the endurance and success of any organization. 
These informal, desirable and additional-role behaviors of 
workers at the workplace are the reflection of organizational 
citizenship behaviors. Van Dyne et al. [92] suggested with 
regard to organizational citizenship behavior that workers 
reveal greater additional-role performance when they observe 
a strong relationship with their organization which eventually 
leads them to develop a sense of meaning and reason in their 
regular work. Ahmadi et al. [93] found that there is a 
significant linear relationship between organizational 
citizenship behavior and workplace spirituality. There are 
number of studies connecting the spirituality at the workplace 
with organisational citizenship behaviour as explained in the 
Table – 5. 

TABLE 4 
RELATION BETWEEN WORKPLACE SPIRITUALITY (WS) AND 

LEADERSHIP (LS)  

Autho

r 

Country/ 

Location 

Sam

ple 

Size 

Analysis 

Technique 
Respondent   Result 

Garg 
[85] 

India 194 

Correlation 
and 

Regression  
Analysis 

Insurance 
Managers 

Revealed a 
positive and 
close 
relationship of 
WS with LS 

Wahid 
[86] 

Malaysia 163 
Descriptive 

Analysis 
using SPSS 

Telecomm-
unication 

Employees 

 

Demonstrated 
a positive 
correlation 
between 
spiritual 
leadership and 
WS. 

Sukanya 
[87] 

India 630 

Correlation 
Analysis 

using SPSS 
20 and 

LISREL 8.72 

IT 
Employees 

 

Indicated a 
significant 
relationship 
between WS 
and LS.  

Abdullah 
and 

Aziah 
[64] 

Malaysia 989 
Multiple 

Regression 
Analysis 

Teaching 
Staff 

 

Showed a 
positive 
correlation 
between WS 
and LS 
effectiveness 

Riaz 
[88] 

USA 75 

Correlation 
and 

Regression  
Analysis 

Principals 
and 

Teachers 

 

Showed a 
positive 
relation 
between WS 
and LS 

Fernando 
& Jackson 
[89] 

Sri Lanka 13 
Confirmatory 

Analysis 
Religious 
leaders 

 

Found WS 
helps in leaders' 
decision 
making. 
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5.4 Workplace Spirituality and Organisational Growth 
 

Growth is something for which every organisation strives, 
regardless of its size. To stay competitive and ensure 
sustainable profits, organisations should grow at a stable rate 
as there is an extensive assumption that organisational growth 
is strongly associated with profitability [95]. Previous studies 
have shown that workplace spirituality helps to increase the 
employee morale which positively affects the organizational 
productivity and negatively impacts the employee turnover 
and absenteeism.  

Researchers have stated that the spirituality at the 
workplace facilitates highly dedicated, morale, content, 
imaginative and efficient workforce which contributes 
towards enhancing organizational performance [100]. 
Workplace spirituality offers benefits to employees as well as 
the organization. Milliman et al. [22] found that spirituality is 
directly associated with organizational commitment, intrinsic 
work satisfaction, organization-based self-esteem and 
intentions to quit. Moreover, spiritual employees can achieve 

more due to enhanced motivation and meaningful work [101]. 
Workplace spirituality creates a perfect recipe for the 
enhanced job performance and improved profitability by 
engaging employees in the work holistically, aligning 
individual and organizational goals and creating a positive 
culture of collaboration rather than competition [68]. Various 
researchers found association between workplace spirituality 
and organisational growth as shown in the Table – 6. 

TABLE 6 
RELATION BETWEEN WORKPLACE SPIRITUALITY (WS) AND 

ORGANISATIONAL GROWTH 

Author 
Country/ 

Location 

Sam

ple 

Size 

Analysis 

Technique 
Respondent   Result 

Kasinathan 
and Rajee 
[60] 

India 140 
Chi Square 

Test 
Employees 

Showed 
significant 
relation 
between WS 
and 
organizational 
outcomes. 

Habeeb 
[96] 

India 433 
Regression 

Analysis 

Bank, 
Finance 
and 
Insurance 
Employees 

 

Demonstrated 
positive 
correlation 
between WS 
and 
organisational 
performance.  

Garg [85] India 194 

Correlation 
and 

Regression  
Analysis 

Insurance 
Managers 

 

Revealed a 
significant 
relation 
between WS 
and 
Organisational 
Performance 

Tayebiniya & 
Khorasgani 
[97] 

Iran 189 

Multi-
Regression 

Tests, 
Pearson 

Correlation 
and SPSS  
Variance 
Analysis 

Test 

University 
Staff 

Found a direct 
relation 
between WS 
and Staff's job 
performance.  

Novitasari 
et al. [98] 

South 
Sulawesi 
Province 

157 
Multiple 

Regression 
Analysis 

Hospital 
Employees  

Indicated a 
positive effect 
of WS on 
Organisational 
Performance 

Valecha 
[99]  

India 200 
Chi Square 

Test 

SME 
Businessmen, 

Managers, 
Professionals 

and 
Employees 

 

Found a direct 
correlation 
between WS 
and increased 
profitability 
and 
productivity. 

 

TABLE 5 
RELATION BETWEEN WORKPLACE SPIRITUALITY (WS) AND 

ORGANISATIONAL CITIZENSHIP BEHAVIOUR (OCB) 

Author 
Country/ 

Location 

Sam

ple 

Size 

Analysis 

Technique 

Respon

dent 
  Result 

Belwalkar 
et al. [70] 

India 613 

Partial 
Least 

Square 
structured 
equation 
modeling 
and SPSS  

Private 
Bank 

Employee 

Found 
positive 
relationship 
between WS 
and OCB 

Makiah et 
al. [61] 

Indonesia 190 

 

Partial 
Least 

Square 
using 

SmartPLS 
3.0 

Teachers 

Demonstrated 
a significant 
effect of WS 
on OCB 

Sani et al. 
(2018) 

Indonesi
a 

105 
Moderated 
Regression 

Analysis 

Bank 
Employee 

Predicted a 
significant 
relation 
between WS 
and OCB 

Garg [85] India 194 

Correlation 
and 

Regression  
Analysis 

Insurance 
Managers 

 

Found a 
strong 
relationship 
between WS 
and OCB 

Jannah 
and 
Santoso 
[94] 

Indonesia 160 
Moderated 
Regression 

Analysis 

Local Govt. 
Employee 

 

Concluded 
that WS 
positively 
affects OCB 

Charoensu
kmongkol 
et al. [63] 

South 
Texas 

179 

Partial 
Least 

Square 
Regression 

Analysis 

Undergrad
uate and 
Graduate 
Students 

 

Showed a 
positive and 
significant 
relation 
between WS 
and OCB 
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6 FINDINGS AND DISCUSSION  

Our review shows that there a great need of workplace 
spirituality in the current organisations to increase productivity 
and profitability as well as, on the other hand, reducing 
turnover and absenteeism. Workplace spirituality enhances the 
participation of employees towards organisational goals and 
performs additional role behaviour which is a sign of 
organizational citizenship behaviour. In the discussion about 
the relation between workplace spirituality and job satisfaction 
has clearly proven the influence of workplace spirituality on job 
satisfaction of employees also shown in the Table–3. Second 
discussion tells about the spiritual leadership and its effect on 
organisational performance that how the leadership can be 
more effective in achieving organisational goals as shown in the 
Table–4. The next discussion is about workplace spirituality and 
organization citizenship behaviour where the employees are 
performing additional role behaviour for the better productivity 
and effectiveness of the organisation by giving extra time and 
energy without being paid extra as shown in the Table–5. And 
the final discussion dealt with workplace spirituality and 
organizational growth in which the relation between workplace 
spirituality and the overall organizational growth is shown 
above in the Table–6 which explains spirituality at the 
workplace directly impacts the overall organizational 
performance. 

7 SCOPE FOR FUTURE RESEARCH  

Future researcher should critically study the different models 
for incorporating workplace spirituality in the organizations 
effectively. It is also important to look into the industry-related 
empirical researches aiming to construct model for workplace 
spirituality. Future researchers should also study regarding the 
caution while implementing workplace spirituality as it lacks 
providing practical limitations.  

8 CONCLUSION  

Workplace spirituality is itself a big determinant for many 
positive outcomes for the organizations such as employee 
engagement, improved productivity, enhanced job 
satisfaction, effective leadership, creating organizational 
citizenship behavior among employees, reduced absenteeism 
and employee turnover and many more. This paper helps to 
enhance the understanding of workplace spirituality via 
discussing various researches outcomes and suggestions and 
based on their researches, we found that there is a great 
impact of workplace spirituality with employee satisfaction, 
leadership, organizational citizenship behavior and overall 
organizational growth as shown in the Table–3, Table–4, 
Table–5 and Table–6 respectively. As discussed in this 
research, various researchers found that employee turnover, 
absenteeism, burnout, negative environment has reduced 
significantly and increased employee satisfaction, effective 
leadership, cooperation among employees, organizational 
productivity, organizational citizenship behavior due to 

spirituality in the workplace.  
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